
 
TALBOT COUNTY BOARD OF EDUCATION MEETING 

TALBOT COUNTY EDUCATION CENTER 
OCTOBER 20, 2021 

CLOSED SESSION – 4:30 PM – CONFERENCE ROOM 2  
WORK SESSION – 5:30 PM - CONFERENCE ROOM 2 

REGULAR MEETING – 7:00 PM – CONFERENCE ROOM 2 
 

SPECIAL NOTICE: There will be limited public access to the Board of Education meeting being held at the Talbot County Education 
Center, 12 Magnolia Street, Easton, MD 21601. The meeting is open to the first 10 attendees and everyone is required to wear a mask 
while in attendance.  The agenda and related documents can be accessed online via Granicus on the Talbot County Public Schools 
website @ www.talbotschools.org.  

 
The Board is also accepting written public comments.  Please email written public comments in advance by noon the day before the 
meeting to publiccomments@talbotschools.org, All comments will be shared with Board members and the Superintendent of Schools. 

 

I. Call to Order and Declaration of a Quorum – 4:30 PM 
II. Closed Session –4:35 PM 

A. Approval of Closed Session Minutes 
B. Personnel Report 
C. Legal Report 
D. Administrative Function 

III. Work Session – 5:30 PM 
A. FY23 Budget Timeline 
B. Presentation of FY23 Budget Requests by Supervisors & Principals  

IV. Regular Meeting – 7:00 PM 
A. Pledge of Allegiance 
B. Approval of Agenda 
C. Approval of Minutes – September 15, 2021 
D. Recognition of the Public 

1. Public Comment  
E. Student Board Member Reports 
F. Board Committee Reports 

1. MABE Committee Assignments 
2. MABE Conference 

G. New Business 
1. FY22 Enrollment – Dr. Griffith 
2. FY21 Annual Report – Dr. Griffith 
3. Every Student Succeeds Act (ESSA) Consolidated Strategic Plan – Dr. Einhorn 

H. Unfinished Business 
1. American Rescue Plan (ARP) Educational ESSER Update – Mrs. Jones & Dr. Einhorn 
2. Fall 2021 Re-Opening Plan Update – Dr. Griffith 
3. Programs for Pregnant Students, Policy 9.4 – Second Reader – Mrs. Duncan 
4. Home Instruction Program, Policy 9.43 – Second Reader  –  Mrs. Duncan 

I. Personnel Report – Mrs. Duncan 
J. Monthly Budget – Mrs. Jones 
K. Superintendent’s Report – Dr. Griffith 
L. Board Members’ Reports/Remarks 
M. Adjournment 

 
During Citizen Participation, citizens are welcome to make statements to the Board regarding a recent or current agenda item or a matter of general policy over which the Board has authority.  The Board 
does not engage in discussion with citizens during the Board meetings, but will, if appropriate, direct the Superintendent to provide a response or assistance to the citizens.   
 
Board meetings are streamed live and recorded.  This can be found on the Talbot County Public Schools website @ www.tcps.k12.md.us 
 
The Talbot County Board of Education is committed to promoting the worth and dignity of all individuals.  
 
The Board will not tolerate or condone any act of bias, discrimination, insensitivity, or disrespect toward any person on the basis of race, color, sex, gender, gender identity, sexual 
orientation, age, national origin, religion, socio-economic status or disabling condition. 
 
Employees, students, parents, and community members may report allegations of sexual harassment to the Title IX Coordinator for Talbot County Public Schools: Director of Student 
Services, Talbot County Public Schools,12 Magnolia Street, Easton, Maryland 21601,410-822-0330,Title9Coordinator@talbotschools.org. 
 


