
 
 
 
 

Citizen Advisory (CAC) 
Monday, March 6, 2023 

TCEC Conference Room 1 
5:00-6:00 PM 

In attendance: 
Glynna Hilliard (EES) 
Deborah Siachos (WMES) 
Alaina McDermott (At-large) 
Maggie Gowe (SMMHS) 
Helga Einhorn (TCPS) 
Lynne Duncan (TCPS) 

 
Agenda 
Meeting began with introductions 
2023-2024 Draft Calendar 
Dr. Einhorn shared the second reader 2023-2024 draft calendar presented to the Board of 
Education at the February meeting.  The second reader draft was in response to the initial  
survey results. Committee members expressed support of the second reader draft calendar. 
While committee members had expressed a preference for the shorter spring break in the first 
reader calendar, they noted that keeping some consistency from year to year would be a 
benefit for parents.  
 
Grading for Equity Session: 
Dr. Einhorn shared the action research work TCPS teachers have been engaged in regarding 
grading practices.  CAC members were invited to participate in the Caregiver Session to learning 
more about the work. 
 
Blueprint 
Dr. Einhorn updated the members on the draft submission process and the initial feedback 
provided.  The deadline for submission is March 15.  
 
Dress Code 
Dr. Einhorn shared Policy 10.15 First Reader. There were no comments at this time. 
 
2023-2024 Budget Process 
Dr. Einhorn shared the budget requests which included the addition of math coaches in 
response to student data.  CAC continues to support TCPS FY 24 budget requests. 
 
School issues 
Committee members offered the following: 

• Communication within schools 

• School security staffing 
 

Meeting adjourned at 5:45.  Next meeting is scheduled for May 1, 2023 at 5:00 p.m. 


